
Training support

John Owen

AEA Training Manager



Training support

• Specific training for electoral events
– Election training 

– Electoral registration training

– All include elements of the need for 
• project management 

• risk management

• Non-electoral training• Non-electoral training
– Project management

– Election disasters (risk management)

• Performance Standards 1 day courses in 
October
– EC identified weak areas

– Morning session - generic tools

– Afternoon session

• ARO courses highlighting their responsibility
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Final thought

Election during the canvass

An accident waiting to happenAn accident waiting to happen


