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get a good
team around
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AReview, Plan & Update

AAllocate duties to core team
members
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Promoting Awareness:

A Core Team

A Casual Staff

A Local Authority
A Electorate
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Insurance Issues

1. Check cover for Parliamentary
Elections & level for re-run

2. Check excess

3. Remember LA acting ultra vires If
they cover the excess for the ARO

4. Will MoJ be providing indemnity
again?
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Business Continuity &
Disaster Recovery Plan

A Constantly under review
AWhen to implement??
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New
Developments
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SPOC

ANot necessarily the person on
the ground
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1) Training
Aiever yone fr
gl rl s down t

AClear Job Descriptions
| Performance Monitoring
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CLUES:
ABegins with T

AEnds in R
ARhymes with @A Mos:
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A Watch out!!

D -

AThey are in your Constituency
NOW!

\
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Damage Limitation
Exercise
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Draft Budget???
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The BIG Issue:

A Cross Boundaries

I Constituency boundaries are not
necessarily co-terminous with LA
boundaries
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Ask Pertinent Questions

A What do you want?

A What do you expect?

A When do you expect it?
Als it deliverable?

A At what cost?

A Will your deadlines be met?
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What areas need looking at?

A Possible timetable issues
A Count Timings

A Register Supply i Candidates, Parties, Stations

A Statistics / Merging of Data
A Software Compatibility

A Postal VVote responsibilities
L ISsuing, despatch, opening
Evenb6" May 2010
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Oiner serious cuesiions need sorting:
Wriait apout Poll Cards?
Wrio will poox Polling Stations?
Wrat apout Proxy Poll Cards?
Wrio will appoint/train staff?
rlow will pallot boxes be received, verifiad &
cournizd?
rlow will payrents be rmacds?
Verification Agents — wnat will you allow?




