Creating and Leadin
Positive Teams
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| have 4 questions for you




Question 1

oDo || owe any mo
here today?o




| Om Spartacus



http://image.guardian.co.uk/sys-images/Film/Pix/pictures/2000/02/03/Spartacus.jpg

Question 2

oWoul d
a

N\

D)

any

Contr ol

~

R
N




OPresident of your

|l egend I n your



Choosing a Leader

Clever

Y

Hardworking and
Clever

Stupid and
Lazy

Hard Working sy



Choosing a Leader

Clever

Y

Lazy and Clever

Hardworking and
Clever

Stupid and
Lazy

Hardworking and
Stupid

Hard Working sy



In summary

Management  Leaders

Effort




Question 3
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Question 3

oWould you descri b
being Paranoid?
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Question 4

oOn EIl ect iy
what could possibly
go wWrong?o0
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Keep asking you

Be creative
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Barriers to creativity and
problem solving
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What Is a team?

OA team I S a n
people working together
and celebrating the
achievement of a common

goal 6
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The Top 3things that affect a
teams performance ( CIPD 2009)




The Top 3 things that affect a
teams motivation and performance

1. Poor leadership

Unclear goals and targets

training



Good leaders Trust their
staff

1. Coach,train and delegate

. Fiddle your expenses (Slush fund)

brate the small things



Good leaders Delegate

1. The Recruitment of staff

2. The booking polling stations

e checking printers proofs etc



Good leaders Communicate

oHow come we cano
t el | peopl e proper

t we can always find time to
t hem agai no



Good leaders Communicate

Train your staff to give
bri efings to group

olling station staff
ts and candidates



http://images.clipartof.com/small/25927-Clipart-Illustration-Of-A-Loud-Hailer-Cone-Clapperboard-And-Red-Movie-Directors-Chair-On-White.jpg

Good leaders Plan
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