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I have 4 questions for you



Question 1

òDo I owe any money to anyone 
here today?ó



Iõm Spartacus
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Question 2

òWould any of you be considered 
a Control Freak?ó  



òPresident of your own fan club

òA legend in your own lunchtimeó



Choosing a Leader

Lazy Hard working
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Stupid and 
Lazy
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In summary 

Management Leadership

Effort



Question 3

òInfamy!  Infamy! 
theyõve all got it infamyó

http://img.dailymail.co.uk/i/pix/2007/03_03/040CarryOnCleoDM_468x582.jpg


Question 3

òWould you describe yourself as 
being Paranoid?

òInfamy!  Infamy! 
theyõve all got it infamyó

http://img.dailymail.co.uk/i/pix/2007/03_03/040CarryOnCleoDM_468x582.jpg


Question 4

òOn Election day 
what could possibly
go wrong?ó

http://www.funnyphotos.net.au/images/terrified-look-on-his-face-while-white-water-rafti1.jpg


òThe certainty of misery, is 
better thanéé the misery of 
uncertaintyó



Keep asking yourself òWhat Ifó

Be creative

Polling

Station
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Barriers to creativity and 
problem solving

ÅFear Culture 
ÅRules and norms

ò How dare youó
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What is a team?

òA team is a number of 
people working together  
and celebrating the 
achievement of a common 
goaló



Who is the Boss?



Who is the Boss?

òMy team always get the job 
done even when Iõm not thereó



The Top 3 things that affect a 
teams performance ( CIPD 2009)



The Top 3 things that affect a 
teams motivation and performance 

1.  Poor leadership 

2. Unclear goals and targets

3. Lack of training



Good leaders Trust their 
staff

1. Coach,train and delegate

2. Fiddle your expenses (Slush fund)

3. Celebrate the small things



Good leaders Delegate

1. The Recruitment of staff

2. The booking polling stations

3. The checking printers proofs etc



Good leaders Communicate

òHow come we canõt find time to 
tell people properlyéééé

but we can always find time to 
tell them againó



Good leaders Communicate

Train your staff to give  
briefings to groups such as é

Polling station staff
Agents and candidates
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Good leaders Plan

ò If you canõt measure ité you 
canõt manage itó

òWhat gets measured gets doneó


